Erick Vasconcelos SENIOR INSTRUCTIONAL DESIGNER & TRAINING EXPERT

Sao Paulo, Brazil e« erickvascp@gmail.com e« linkedin.com/in/erick-vasconcelos e behance.net/erickvp

EXECUTIVE SUMMARY

Senior Instructional Designer & Training Specialist with 9+ years of experience leading corporate enablement,
learning infrastructure, and digital transformation across multinational tech enterprises (ex-TikTok, 99).
Combines journalistic rigor and a Master's in Communication from UFPE to translate dense technical
ecosystems and regulations into scalable learning solutions. Experienced in engineering Generative Al
workflows and Agentic pipelines for automated policy parsing, rapid authoring, and measurable performance
improvement (Kirkpatrick L1-L4).

CORE COMPETENCIES

Instructional Architecture & Andragogy: Platforms & Technologies:

Action Mapping, ADDIE, Kirkpatrick Evaluation (L1-L4), LMS/LXP Administration (Absorb, Litmos, Beedoo),
Training Needs Assessment (TNA), Microlearning. Articulate Storyline 360, Rise 360, xAPI / SCORM.
Agentic Al & Automation: Technical UX & Governance:

LLM Semantic Parsing, Agent Skills & Workflows, Scenario-Based Branching, Technical Storytelling,
Context Engineering (RAG), Low-Code/No-Code, IDE Knowledge Management (KMS), Wireframing (Figma).

Prototyping.
PROFESSIONAL EXPERIENCE

99 Nov 2025 - Jun 2026 - Sao Paulo, Brazil
Senior Training Specialist

¢ Enterprise LMS Rollout: Directed the end-to-end deployment and governance of LMS Beedoo for the national
commercial sales force, establishing catalog taxonomy, role-based journeys, and SSO integration.

+ Sales Enablement Architecture: Designed interactive sales enablement toolkits and onboarding tracks aligned
directly with field playbooks and partner-driver operations.

¢ Measurement Framework: Implemented a Kirkpatrick Level 2 evaluation model to assess knowledge
acquisition and skill transfer, directly accelerating team productivity ramp-up.

TikTok Apr 2022 - Aug 2025 - Sao Paulo, Brazil
Senior Instructional Designer

¢ Pod Leadership & Scale: Led the LATAM Monetization Integrity L&D pod (managing 4 instructional designers),
architecting critical training programs for 1,500+ moderators across internal hubs and global BPO partners.

¢ Al-Driven Content Pipelines: Pioneered Generative Al workflows with LLMs for automated semantic parsing of
complex policy updates, cutting instructional production turnaround by ~70% with trilingual parity (PT/EN/ES).

* Agile Delivery Cadence: Established twice-weekly agile learning sprints coupled with scenario-based
simulations, eliminating compliance drift across regional operations.

+ Design System: Engineered standardized modular courseware templates in Storyline and Rise 360, improving
authoring velocity while safeguarding pedagogical rigor.



Avenue Code Mar 2021- Mar 2022 - Sdo Paulo, Brazil
Senior Instructional Designer

¢ Enterprise Digital Transformation: Served as lead strategic L&D consultant for enterprise multinational clients,
conducting training needs assessments and translating complex technology stacks into structured learning
roadmaps.

* Agile Upskilling for Braskem: Architected and delivered an enterprise-wide Agile & Scrum curriculum for
Braskem in Articulate Rise 360, applying Action Mapping and scenario assessments mapped to live business
challenges.

e Capability Building: Mentored junior instructional designers on authoring standards and collaborated with
commercial leaders to pitch custom L&D solutions for prospect accounts.

TTEC Jul 2019 - Mar 2021 - Sao Paulo, Brazil
Instructional Designer and Knowledge Management Specialist

» Mission-Critical BPO Operations: Managed instructional design and Knowledge Management Systems (KMS)
for tier-1 enterprise accounts in healthcare (Kaiser Permanente) and financial services (Mastercard).

¢ Clinical Branching Simulations: Built HIPAA-compliant clinical triage simulations with modular branching logic
in Storyline 360, training agents for high-stakes decision-making under regulatory pressure.

» Knowledge Base Architecture: Standardized operating procedures (SOPs) and reference workflows within the
Lighthouse KMS, reducing call handling times and error rates.

ReFrame Learning Dec 2016 - Jun 2019 - Rio de Janeiro, Brazil

Instructional Designer

¢ Designed interactive corporate digital learning tracks and gamified microlearning journeys for enterprise
clients, including telecommunications curricula for Claro.

o Authored narrative-driven scenarios and interactive assessments to optimize adult learner retention and
workplace transfer.

Earlier Experience 2014 -2016

BTG Agency (Copywriter & Digital Strategy Analyst, 2015-2016) - UFPE (Teaching Assistant - Advertising & Marketing,
2014-2015).

EDUCATION & CREDENTIALS

Master's Degree in Communication (MSc) Bachelor's Degree in Journalism / Communication

Universidade Federal de Pernambuco (UFPE) - 2013 - (BA)

2015 Universidade Federal de Pernambuco (UFPE) - 2005 -
2010

Certifications: Languages:

Generative Al in L&D - UX Design for Learning Products Portuguese (Native) - English (Fluent / Bilingual) - Spanish

(Working)



